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Homestead Valley Communities Action Guide

Community Focus Statement C: Provide greater access to important services for
Homestead Valley residents and businesses

Action Statement C.1: Work with regional medical institutions, the San
Bernardino County Department of Public Health, and community groups to
establish a mobile medical center that visits Homestead Valley on a regular
basis.*

Benchmark: Established routes and times for residents of the Homestead Valley to get
easier access to medical services through a mobile medical center.

Champion: Volunteer group or person or can be identified by the community
Estimated Cost: Variable depending on services proposed

Action Action Leader Timeline Resources

1. Form a Health Committee Champion Month 1 Arrowhead Regional Medical

2. Contact Arrowhead Regional Community Month 1 Center Mobile Clinic
Medical Center regarding mobile | Residents https://www.arrowheadmedcent
clinic availability. er.org/coMobileClinic.aspx

3. Reach out to the Homestead Health Months 2-3
Valley communities regarding Committee with San Bernardino County
interest in and need for using the | Arrowhead Department of Public Health
mobile clinic. Regional http://www.sbcounty.gov/dph/p

Medical Center ublichealth/

4. Reach out to Lucerne Valley about | Health Month 4
mobile clinic from Apply Valley Committee St. Mary’s Hospital
then check with same provider to https://www.stmaryapplevalley.c
schedule regular visits of the om/
mobile clinic to Homestead o
Valley.

5. Circulate information and Health Month 5,
materials in the Homestead Valley | Committee ongoing
Communities to advertise the
availability of the mobile clinic
and educate community
members about the services and
how to schedule an appointment.

6. Monitor usage of the mobile clinic | Health Month 12,
and evaluate any needed Committee annually
adjustments to timing of visits
and outreach and education to
the community.

*Lucerne Valley Market and Hardware recently set up weekly visits from St. Mary’s Mobile Health Van.
Homestead Valley could collaborate with nearby communities to participate.
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