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Homestead Valley Communities Action Guide

Action Plans

Community Focus Statement F: Improve communication within the community, and
between community members and government agencies

Action Statement F.3: Coordinate with officials in the Town of Yucca Valley on
issues of mutual importance to both communities.*

Benchmark: Town of Yucca Valley and Homestead Valley Communities established a

streamlined method of communication.
Champion: Volunteer group or person or can be identified by the community
Estimated Cost: Less than $500 annually.

Action Action Leader ‘ Timeline Resources
1. Create a task force to serve as | Champion Month 1 Homestead Valley Community
liaison between Homestead Council
Valley and Yucca Valley. http://hvccsite.org
. Select a leader to serve as Homestead Month 2
chair of the task force. Valley Town of Yucca Valley
s ot http://www.yucca-valley.org/
Task Force ’ ’ ’
. Develop a list of helpful Homestead Month 3 -6
contacts in Yucca Valley, for Valley
the purposes of discussing Coordination
regional issues. Key contacts | Task Force
could be town
representatives or staff,
community leaders,
community organizations,
nonprofits, etc.
. Schedule quarterly meetings | Homestead Quarterly
with Yucca Valley to discuss Valley
items of regional importance | Coordination
such as development Task Force
proposals, transportation,
utilities or infrastructure
issues.
. Communicate information to | Homestead Quarterly
the appropriate Homestead Valley
Valley Communities groups. Coordination
Task Force

*Homestead Valley Community Council has made contact with the Town of Yucca Valley on specific issues.
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